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Why are we  

Connecting Cheshire? 
 

Howard Hopwood 
Deputy Chair 

Cheshire & Warrington LEP 



Introduction 

Charles Darwin said “the species that  
survived were not the most intelligent – they were the most adaptable  
to change”.  

• The Local Enterprise Partnership – what is it and 
 the Vision for Cheshire and Warrington   
      
• Targets for 2030 and where Growth will be 
 focussed 
         
• Super Fast Broadband as a component of Growth  
         
•  Summary       



Charles Darwin said “the species that  
survived were not the most intelligent – they were the most adaptable  
to change”.  

• The LEP Board has 14 Members, 3 Local Authority 
 Leaders, 2 from Education Sector, 1 Voluntary 
 Sector, 7 from the Private Sector 

 
• The recent Heseltine Report identified LEPs as 
 the route for local Economic Development  
      
• This has changed everything 

What is the  
Local Enterprise Partnership? 



Charles Darwin said “the species that  
survived were not the most intelligent – they were the most adaptable  
to change”.  

• Decentralisation of power and decision-making 

 from central government to sub-regions 

• Aim is to unleash the potential of sub-regions 

• Stronger partnerships with industry 

• LEPs identified as the drivers of economic growth 

• Requires LEPs to deliver new strategic multi-year 

 plans as the basis for negotiations with 

 government on resources etc. 

Government’s response to the 
Heseltine Review 



Charles Darwin said “the species that  
survived were not the most intelligent – they were the most adaptable  
to change”.  

Cheshire & Warrington -  the best performing Economy 
outside Greater South East which will by 2030: 

The LEP’s Vision 

• Increase GVA by at least £11 billion to £30 billion
         
• Create 75,000 jobs with a focus on  
 Manufacturing and Exporting   
      
• Develop 70,000 new homes to meet current and 
 future population needs  



Charles Darwin said “the species that  
survived were not the most intelligent – they were the most adaptable  
to change”.  

The LEP’s Strategic Priorities 

• Growing our Business Base    
      
• Transformation and Innovation   
  
• Skilled and Productive Workforce  
  
• Infrastructure and Connectivity   
  
• Access to Finance     
  
• Promoting Cheshire and Warrington 
 



Charles Darwin said “the species that  
survived were not the most intelligent – they were the most adaptable  
to change”.  

• The benefits over next 15 years: 
 
 £1.3 billion in Business benefits 

 Over 11,000 new jobs 

 £380 million in household benefits 

 3,000 new jobs in Rural/Semi Rural areas 
 
Source: Value & Impact Study 
Regeneris Consulting 2012  

 

Why Connect Cheshire? 



Charles Darwin said “the species that  
survived were not the most intelligent – they were the most adaptable  
to change”.  

• UK tops Global Rankings for internet economy as 
 % of GDP:      
   
 8.3% in 2010 growing to 10% by 2015 
 89% of SME’s say the web is key to generating 
 new business 
 Only 20% of SME’s transact online BUT 
 these SME’s grow 3 to 5 times faster 
  Online Sales Growth 6 times faster than High St. 
 90% of people use web to research before buying 
 

Facts about UK Internet Economy 



Charles Darwin said “the species that  
survived were not the most intelligent – they were the most adaptable  
to change”.  

• Macclesfield – UKtights.com, one of world’s 

 largest online hosiery retailers 

•         Warrington  - Golf range sends video of swing to 

 home PC within minutes of player leaving 

•         Nantwich – Peter Wilson Antiques runs real-time 

 auctions online 

 

Cheshire’s Online  
Business Innovators 



Charles Darwin said “the species that  
survived were not the most intelligent – they were the most adaptable  
to change”.  

    
• Local Authorities estimate each cost of face to 

 face transactions at £8.52, phone £2.83 web £0.15 

• Education benefits by 2025 -  £9.1 million p.a 

• Environment benefits from less travel 

• Remote medical diagnosis and monitoring 

• Homework now depends on the Internet 

Community Benefits 



Summary 

Charles Darwin said “the species that  
survived were not the most intelligent – they were the most adaptable  
to change”.  

       
• Essential to support LEP economic Growth Plans
  
• Internet already a key part of the UK Economy
  
• Offers platform for Innovative Businesses to grow
  
• Offers increased access to Customers Worldwide
  
• Offers benefits to everyone in the Community 



The Connecting Cheshire  
Partnership 

Julian Cobley 

Connecting Cheshire Partnership 





























BT’s role in the Partnership 
 

Bill Murphy 
Managing Director 

 BT - Next Generation Access 





Ambition from the Government 
 The Government has a great ambition...for Britain 

to have “the best superfast broadband network in 
Europe by 2015”  

 

 It has allocated £530m – during the lifetime of this 
parliament - public funding to bring superfast 
broadband to rural areas  

 

 The process is administered by Broadband 
Delivery UK (BDUK) 

 

 BDUK has allocated the funding to every English 
county and the devolved nations 

 

 The counties and nations are now running 
procurements to select a telecommunications 
provider to deliver faster broadband to those 
areas that are not commercially viable for the 
private sector to invest alone 



BT’s fibre broadband roll-out – the story so far… 

 Already available to more than 15 million homes and 
businesses in the UK 

 A mixture of fibre to the cabinet (FTTC) and fibre to the 
premise technology (FTTP) 

 Around 260,000 homes in Cheshire can already access 
NGA 

 230 cabinets planned – 680 deployed. 
 2.5 years to get to this point commercially 
 Less than three years to complete the journey for 
     Cheshire. 
. 

 
      
 

 
 

£2.5bn investment to bring “superfast” fibre 
broadband to around two-thirds of UK 
premises during Spring 2014  

 
No other company in the world is investing as much in fibre without public 

sector support or a regulatory regime that allows for far greater returns 
 



BT in Cheshire East, Cheshire West & Chester, 
Warrington & Halton 

There are approximately 482,000 
premises in the area 

By the end of Spring 2014 BT’s 
commercial coverage will have 
provided c. 80% of these premises with 
fibre broadband 

Ultra-fast fibre to the premise (FTTP) 
broadband is LIVE in Chester serving 
c.4,000 homes and businesses 

ADSL2+ advanced copper broadband 
is available from 43 exchanges serving 
more than 405,000 homes and 
businesses 

There are 18 live Ethernet nodes 



The Big Build 

It’s a BIG job! 



Work has started… 
 

The key stages of building a new network: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A full assessment 
of the existing 
network to 
provide accurate 
information for 
our engineers. 

Agree and plan 
when the new 
equipment will be 
placed inside the 
exchange. Every 
exchange is 
different. 

Surveying 
underground 
ducts and 
planning where 
the new fibre, 
street cabinets 
and over ground 
equipment will 
go. We are 
meeting with the 
four councils to 
plan this now. 

Building the new 
network from the 
exchange to the 
new street 
cabinets. 

Pre-planning Preparing the 
exchange 

Planning the 
network 

Installation 



Technology Overview 



Which looks like… 



FTTC –  
Fibre street cabinets and electronics equipment 

Cooling fans 
Copper out 

Fibre Equipment 
Fibre in 



Bebo / YouTube: 1 
Mbit/sec 

HDBebo / HD 
YouTube: 12 M/bs 
sec 

Office VPN: 2 
Mbit/sec 

3D HD Telepresence: 8 Mb/s 
sec 

Super Hi-Vision TV: 110 Mb/s 
sec 

HDTV: 12 
Mbit/sec 

Xbox: 1 Mbit/sec 

“Xbox HD”: 12 Mb/s 
sec 

Cookery: 1 Mbit/sec 

HD Cookery: 12 M/bs 
sec 

GE716056 

Transforming premises today,  
ready for tomorrow 



Fibre is transforming small businesses  



Our network is open 

Our open network brings competition, choice & low prices 

http://www.claranet.co.uk/


Partnership working & community engagement is key 

 In December 2012, as part of BT’s 
partnership with North Yorkshire 
County Council, the first BDUK 
cabinet in the UK went live – in a 
rural village in the county 
 
 
 
 
 
 

The residents of Rainow, Cheshire 
worked collaboratively with BT, 
helping overcome technical and 
planning issues  to speed up the 
arrival of fibre broadband to their 
village 
 
 

In Cumbria, BT is working with three 
communities to extend the roll-out of 
fibre broadband to the most rural areas 
through “self-dig” initiatives 



Satellite 
trials in 

Cornwall 

LTE/4G trials in 
Cornwall 

200 customers 
received 

average speeds of 
7Mbps download and 

2Mbps upload 
 

TV White Spaces 
trial on Isle of 

Bute.  
8 customers connected 

Getting speeds of 6-
8Mbps download and 

2Mbps upload 
Further trial planned 

Solutions for the slowest spots 

BT is trialling solutions to improve broadband 
speeds for the most remote rural premises 



“Productivity has shot up since we got our 
FTTP-enabled service. And I no longer get 
complaints from colleagues about slow 
connections or being unable to get online, 
which is something of a relief.” 
Daniel Sadler-Roberts, IT Manager 

• A Saltney, Chester based tour operator organising UK, European and 
international events for charities 

• Fibre broadband has enabled them to upload at up to 20Mbit/s and 
download at up to 80Mbit/s, reducing delays for researchers organising 
events 

• Staff are now able work from home in exactly the same way as they do in 
the office 

• Services previously hosted elsewhere have now been brought “in house”, 
saving ££s on data centre charges 

 
 



bill.murphy@bt.com 



Coffee Break 



Community Case Study 
 

John Williams 
Rainow Broadband Group 



33 

Rainow, near Macclesfield 

3 miles north-east of Macclesfield  
1,300 residents 



Rainow Broadband Group 

• Established in 2010, article in Parish magazine 

• Local exchange in Bollington was upgraded in 2011 

• Community campaign via local paper, radio station and events 

• Group enlist MP, Councillor and Parish Council to lobby BT 

• May 2012 – problems with site of new cabinet cause delay 

 



Success! 
• Cabinet goes live  
   September 2012 
• Now over 30% take-up 
• But outer reaches of the village   
   remain a challenge 



People Power can work! 

Macclesfield Express 27.6.12 & 24.10.12 



Was it worth the wait? 

• From 0.5 to 65mbps 

• We now have a smart TV, a laptop, TV catch-up and a tablet 

• It has transformed our use of the internet 

• Download files and films in minutes rather than hours 

• Grandchildren can do their homework online 

 

• You soon get used to it, quite a shock when you go back to a   

   slow connection! 

 

 



Community Engagement &  
Digital Inclusion 

 
Andrew Arditti 

Connecting Cheshire 



Digital Champions - We salute you! 

8,400 



Our Challenge… 

 
…Managing Expectations 



What are they 
thinking? 

• I want it now, why do I have to wait? 

• I didn’t know I could have it, and do I need it? 

• I don’t think I need it, convince me! 

? 



 

 

DS 

DL DI 

Fibre 
Network 

Demand  
Stimulation 

Digital 
Literacy 

Digital 
Inclusion 

How? 



Digital by Default 

Local & Central Government 
Services redesigned 
e.g. Universal Credit 
 

Infrastructure 
Devices 
Access 
 

Skills 
Expectations 
Experience 
 



The Demographics: 

Early Adopters: 7-10% 

Middle Majority 
70+% fixed broadband 

take-up across Cheshire 

Off-line Population: 10%  
(100k across Cheshire)  

 



What’s holding people back? 

Characteristics of the off-line group include: 

• Least social, majority elderly (70% are 75+) 

• Rely on others for help on the internet  

• Feel they are getting left behind 

• But feel they can live without the internet  

• Concerned about online privacy  

• Worried about doing something wrong online  

• Want to learn more but don't know where to start  

Source: BBC research into Media Literacy 

 



How can you help? 
Develop a Community Broadband Plan 

 Help ensure a fast take-up of the service (aim for 40%) 
 Help your community understand what it can do 
 Help with digital inclusion and digital literacy e.g.  

• IT buddies, local training/mentoring schemes 
• Links to schools, libraries and community hubs etc. 

 Specific support for vulnerable groups 
 Develop and share good practice 
 Some funding may be available  
 Tell us what else you need 
 



Help us get everyone up to speed! 

info@connectingcheshire.org.uk 



Question Time 
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